President’s Report

GOOD-BYE, LINDA
MUNGIN

TheFort MyersP& DC
hastheir plant manager back.
DorindaKohlun hasreturned to
her position after morethan a
year of travel. Itishoped that
her second stint will be better
thanthefirst. LindaMunginwas
actually adisappointment asshe
acted just asthetitle shewas
given (Acting Plant Manager).

A plant manager must be
onewho communicates, leads
and makesthe decisions. Clearly,
the acting plant manager was not
doing thisand wasalowing
othersto perform these duties
which affected the moral e of
supervisorsand employeesalike.

LindaMunginwasanice
person and did have some good
ideas. She did some good things
while here, but shewill do better
inreturning to her positionin St.
Petersburg and not stay herein
Southwest Florida.

DON'T BE FOOLED

Postmastersaretelling
APWU craft employeesthat as
per thisarbitration or that
arbitration that they can perform
or have carriers performwork in
stationsthat hashistorically been
APWU craft work in those
stations and branches.

They make commentslike:

1) National level arbitration and
supercedes what happenslocally.
2) Thelocal APWU has agreed
to allow thework to be
performed by supervisorsor
carriers.

3) You don't have agrievance.

Do not let management
deceiveyou. Ask for asteward if
you do not think somethingis
being doneincorrectly. Have
themfileagrievancefor you. All
over Southwest Florida
management istaking actionto
eliminate clerk craft jobsand our
membersareallowing themto do
thiswithout achallenge.
Employeesat the NaplesMain
Officeand Bonita Springs have
beenvery activelately ingiving
statementsfor grievances.

Remember, if employees
do not write statementsfor
grievances, the union cannot
bring employeesto testify at the

arbitration. Management can
bring anyonethey want to
arbitration. Thatiswhy itis
important for our membersto
write statements.

Statements should include:
1) Who isdoing thework
(names)?

2) What work was being
performed?

3) How much time (when to
when) wasthework being
done?

4) Who hashistorically
performed thiswork?

Itisamazing to hear
employees blaming theunion for
their owninaction. Itisthe
employeesin each officewho
ensurethat thework staysin
their craft and theworking
conditionsarein good shape.
Many employeesfed that the
deal sthey cut with management
may be affected if they filea
grievance. Those employees
must realizethat their jobsare
injeopardy. Thereare already
rulesthat govern how thingsare
doneineach office. The
contract and the LM OUs
address most issues affecting
employees.

Employeesat the plant
saw 56 employees|ast year
either not replaced or excessed.
Management iscurrently going
after an additional 27
employeesto be excessed. In
stations and branches, you have
seen employeeswho have
retired, resigned or been fired
who have not been replaced.
Who isdoing their work now?
Itisnot the fault of the union
steward or theunionitself. Itis
EVERY ONE'Sfault.

Management’s L abor
Relations staff in Tampaarea
very inexperienced group and
aretaking drastic and even
radical methodsto attempt to
steal clerk craft jobsand
eliminate positions. With your
help, this can be stopped. We
can force management to staff
our offices better. Without your
help, thingswill get much much
WOorse.

If you drive around your
community, you will seemany
fake post offices (Contract
Postal Units) popping up. These
fake post officesare providing
poor service, lack of security,
and poorly trained staff for our
customers. They do not haveto
ask the same questions our
window clerksarerequired to.
Nor arethey required to be
held to the samerevenue
generating standardsthat USPS
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employeesare.

Thesefake post offices
havethe general public believing
that they are actually areal post

office. In South Fort Myers, there

isaCPU called “Goin’ Postal”
that providesthe same postal
Services.

We have two choices:

1) Do nothing and continue our
demise.

2) Begin doing something to help,
such aswriting statementsand
filing grievances.

Whenweall beginworking
together, we can do great things.

EXCESSING UPDATE

Asmoreinformation
becomesavailable, it will be

distributed. We are attempting to
haveatown hall meetinginearly
August. We will haveaNational
BusinessAgent or our Regional
Coordinator at those meetings. It
ishard to deal with thisissuewhen
management failsto providetimely
information.

Intheir defenseas| stated
above, they areinexperienced and
play things by ear at thelast
possible moment. Remember | ast
year when they excessed
employeesaround Christmas? But
| am surethat most everyone
believesthat management only has
their bonus checks and the ability
to make more money on their
minds. Stay tuned!
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Southwest Florida
Area Local, APWU
11000 Metro Pkwy, Unit 8
Fort Myers, FL 33966
239-275-1007
Open 9-3, Mon-Fi.

WEBS TEADDRESS
www.swfloridaapwu.org

PRESDENT
Sam Wood 823-APWU
SWoodFla@aol.com

VICE-PRESIDENT
JoyceKelly
VPSWFAL @aol.com

239-281-4223

SECRETARY-TREASURER
FdiciaGluhareff
SecTreaSWFAL @aol.com

CLERK CRAFT DIRECTOR
Dan Gray
ClerkCraftSWFAL @a0l.com

MAINTENANCE CRAFT
DIRECTOR
KeithMcGee
Maintdirswfal @aol.com
239- 834-2900

EDITOR
LynneCram
Ed SWFAL @aol.com

MOTORVEHICLECRAFT
DIRECTOR
Vacant

TRUSTEES

Helen Brillhart Skinner
Pat Fraser
|saac Yost

BUDGET COMMITTEE

LynneCram
FdiciaGluhareff
Dave Grant
LisaGriswold
JoyceKelly
Gal Miller
Kathy Moyer
Jm Sommers

SAFETY & HEALTH
COMMITTEE

David Grant
Wendy Skaff

CONSTITUTIONCOMMITTEE

FdiciaGluhareff
JoyceKelly
Kathy Moyer
Wendy Skaff

Nat’'l MailingAddress:
Per Capita Section
APWU,AFL-CIO
1300L Street NW
Washington DC 20005

Florida Postal Worker:
The Florida Postal Worker
PO.Box 8363

Fort Lauderdale FL 33310

Secretary-Treasurer’s Report

by
Felicia Gluhar eff

6/27/2010 REPORT /SELECTION OF LABOR-MANAGEMENT:
COMMITTEES:
CALL TOORDER: None.
None.
Time 9:30am. GOODANDWELFARE:
Therewere17 membersin REPORT OF CONVENTION
attendance. DELEGATES: Thewinner of the COPA 50/50

PLEDGE OFALLEGIANCE:

Thepledgeof dlegiancewasled
by Lynne Cram.

ROLL CALL OF OFFICERS:

FeliciaGluhareff performed theroll
cal of officers. Feliciamadea
motion to excuse Sam Wood due
to annual leave, Dan Gray dueto
bereavement and Keith McGee
who was unableto be excused
fromwork. The motion passed.
Officerspresent were Joyce Kelly,
FdiciaGluhareff and Lynne Cram.

MAPREPORT:
None.

NEW MEMBERS:
Kimberly Wildroudt

EXECUTIVE BOARD
REPORT:

FdiciaGluhareff read the
executive board minutes.

SECRETARY -TREASURE’S
REPORT:

Paul McAvoy madeamotionto
accept the secretary-treasurer’s
report asprintedinthe Eagle’s
Eye. Themotion passed.

None.
REPORT OF TRUSTEES:

Helen Skinner set atentetivedate
of July 15th and 16thto doan
audit on theunion books.

COMMUNICATIONS:

JoyceKdly read throughthis
month’s correspondence. All are
invitedtodosoaswell.

UPDATE OF GRIEVANCES:

Excessing grievanceswere
discussed aswell as Cape
overtimegrievances.

OLD BUSINESS:
None.
NEW BUSINESS:

DeannaCasalino (R) whois
running for state representativefor
district 73 cameinto speak tothe
membership and ask for their
support. Sheistheonly candidate
runningwhoisalongtimecard

carrying member of theAFL-CIO.

Helen Skinner madeamotionto
endorse DeannaCasdinointhe
upcoming eection. Themotion
passed.

drawing wasLisaGriswold who
won $32. Thetotal netted was
$64. Thewinner of the attendance
award of $20 was Scott Cooper.
Thenamedrawn for themember’s
incentiveaward wasHelen
Skinner. Shewon $50. Thepot for
thedrawing will start over at $50
at next month'sGMM. Robert
Nowall won thedrawing for the
$10 OfficeMax gift card. $16 was
raised for Lee Cancer Care.

ELECTION OF OFFICERS—-
DELEGATES:

None.

LEFTOVERS

None.

ROLL CALL OF OFFICERS:

FdiciaGluhareff performed therall
cal of officersand delegates. The
resultswererecorded.

NEXT MEETING:

Robert Nowall moved to havethe
next meeting on July 25th at the
unionat 9:30am. Hethen
modified hismotionto hold the
next meeting on July 18th. The
motion asamended passed.

ADJOURNMENT:

Robert Nowall moved to adjourn
at 10:26 am.

)

"LOOK?

Be American;
Buy American

Look for That ‘Made in the U.S.A.’
L.abel on Every Product You Buy!
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Maintenance News

Dear Miss Management

Asthosecustodiansin
Naplesredize, patienceprevalls.
Inthenear future, sowill the
custodiansof Fort Myers. The
custodianswon agrievance about
working. Those custodians of
Naplesshould seethemoney
withinthe next couple of pay
periods. For those custodians at
the plant, as soon aswefigureout
how themoney will bedistributed,
youwill seeitinyour pay checks.

Wehavealot of issues
going on around thearea, from us
winning awardsto moreexcessing
of clerks, to uscoming upon
resolving anew contract with
management thisyear. | know that
our delegateswill havether hands
full whenthey go off to Detroit for
the National Convention. Good
luck toal of them.

It appearsthat my little
blurbsin the paper pay off at least
for theplant. | have noticed that
someof thecustodiansthereare
actudly performing highdusting
again. It hasonly been approxi-
mately fiveyearssinceit waslast
performed.

Thenext shocker will
probably bethe custodiansgoing
outsideto pressurewash the
outsideof thebuilding. Theonly
thing that | request from manage-
ment isfor themtowait until the
cooler monthssowewon't have
anyonecollapsing from heat
exhaugtion.

Sincel decided to put
someinformationin the paper last
month about hurricane prepared-
ness, people havetold methat they
enjoy theknowledge. Let megive
you another littletidbit. Haveat
least two gallonsof water stored
per person in case welose our
water supply.

Youshould alsohavea
coupleof galonsof water for your
animals. Most peopleforget about
their animal swhen preparing their
hurricanesurvival kit. Makesure
that you have nonperishablefood
inyour houseaso, i.e.; tuna, chili,
pop-tarts, canned fruit and canned
vegetables.

KeithMcGee
Maintenance Craft Director

Next Union
Meeting

Sunday,
July 18, 2010
9:30 a.m.

At the Union Hall

You sureknow how to
planfor aholiday. When | signed
uptowork July 3, | had noidea
what | wasinfor. I’ mnot sureyou
dideither.

| redlizethe contract says
you should et asmany people of f
asyou canfor holidays. So of
courseyouforcedin clerkswho
have 20 yearsontherolls, and
everyonebelow theminseniority.
Eventhat didn’t put adentinthe
disaster that followed.

Working asexpeditor isn’t
too bad if you (MissManagement)
manageto get themail to the dock
ontime. Whenyoudon't, it smply
isnot possiblefor one personto
doitadll.

Onthisday, | hadtowrite
latedipsfor 14 different trucks.
Sincesomeof themmakemultiple
stops, therewere morethan 25
gtationsinvolved. Moreoftenthan
not, the automati on supervisor
refusesto answer meontheradio
when | ask what zonesare clear.
Becauseof that, | wrotelatedips
for driverswho had dl their mail
long before dispatch of valuetime.

Sowhilel’mtryingto get
themwritten, | wasinterrupted at
least 10timesby supervisors
asking what bay doorscertain

zonesgoto. Plus, two different
managerswereinterrupting meto
ask how many trucksarelate. All
themail wasn't even onthe dock
yet!

What kind of geniuswould
demand that alatetruck report be
completed beforeall the scheduled
dispatchesaremade?Evenif
they'reall ontime, 12 trucksare
supposed to leaveat 7 and one
leavesat 7:10. Yet thereport has
tobesubmitted at 7.

| don’t know how to get
the point acrossto MissManage-
ment. They clamwehave 27 too
many clerks. We' re so short
staffed asitis, we can't even get
themail out whenitisn'ttourist
season. Stop the madness. If we
loseany moreclerks, you'll be
paying alot of carriersto stand
aroundwaiting for their mail. You'll
spend moremoney onthemthan
youever didonclerksonidle
(340) time.

At arecent town hall
meeting, | asked Harry how they
plan on staffing with 27 people
gonewhenthey couldn’'tevengive
up ONE person from automation
towork thedock. Hesaidwe' d
haveto change our attitudes.
NOW I getit. All it'll takeisa

smileto prevent the chaosthat has
aready begun. Hedidn’t come
closeto answering my question,
but it was about what | expected.
Don’'t Feed TheAnimals

Therewasanotice posted
onthetimeclocksteling people
not to feed theanimalsinthe
parking lot. Let mequote. “People
aredtill feeding the cats, raccoons
etcwhichisattracting mice, rats
and other undesirableanimasinto
our parking lot and eventualy into
our building. Theseundesirable
animalsmay carry diseasesand
pose other health and saf ety
risks.” (9cC)

Thiskind of thing cracks
meup, especialy sincethelast
timel posted abakesaesign,
some clerkstold methe supervi-
sorswanted all postingsto go
through the office. Maybethey
should proofread their own
postings!

| don’t know whoseidea
thiswas, but last timel checked,
miceand ratsare NOT attracted
by cats. They are REMOVED by
cats! Plus, theonly animals| know
who spread disease at the P& DC
arethehumankind.

Lynne Cram
Editor

$75hillion.

APWU Web NewsArticle 064-2010, July 2, 2010

PRC Affirms USPS Overpaid $50 Billion to Retirement Fund
OPM Must Reconsider Calculations

The Postal Regulatory Commission (PRC) rel eased an independent actuaria report on June 30 which
confirmsthat the Postal Servicewasovercharged $50-$55 billion for paymentsto the Civil Service
Retirement System (CSRS) between 1972 and 2009. Thereport recommended an “ adjustment” of $50-
$55hillioninfavor of the Postal Service.
The PRC has submitted thereport to Congress and the Office of Personnel Management (OPM), which
administersthefund. By law, OPM must reconsider itscal culation of the Postal Service's pension assets
inlight of thereport; make any appropriate adjustments, and submit theresultsof itsreconsideration to
the Commission, the Postal Service, and Congress.
“There seemsto be agreement that an updated recognition and disposition of any surplus, if itisto take
place promptly, will require Congressional action,” thereport noted.
ThePostal Serviceisfacing severe budget deficitsdueto arequirement of the 2006 Postal Accountabil-
ity and Enhancement Act (PAEA) that the USPS must “ pre-fund” futureretiree healthcare benefitsat a
cost of morethan $5 billion ayear for 10 years. To help restorethe Postal Serviceto financial hedlth,
postal unionsand other “ stakeholders’ have been urging Congressto relievethe USPS of the pre-
funding obligation—aburden that no other government agency or private businessbears.

“TheAPWU has opposed the elimination of Saturday mail delivery and other cutbacks,” ssid APWU
Presdent William Burrus. “ Thisfinding deniesthe Postal Serviceany excusefor refusing to providethe
American peoplethe service they havereceived for morethan 200 years.”

ThePRC study, Civil Service Retirement System Cost and Benefit Allocation Principles, wascommis-
sioned by the PRC in responseto arequest by the USPS. It followed a Jan. 20, 2010, report by the
USPS Inspector Genera which concluded that the Postal Service had overpaid CSRSobligationsby

Editor’snote: The Postmaster Genera hasalready testified that therewould beno reasonto gotofive
day delivery for at least 10 yearsif wewereto get that money back. The PRC said $50 billionwas
overpaid. The OI G (Office of the Inspector General) report said $78 billion wasoverpaid. Either way, if
congresswantsto passabill mandating arbitratorsto takeinto account thefinancial state of the USPS
before deciding thetermsof our new contract, gofor it! (seepage 8) That little stunt will backfirewhen
weprovewe rebillionsinthe black. Timeto share the bonuses, boys!
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Changes of Schedules
| recently recalvedseverd schedule. Therefore, any hours thepresident or thee-board priorto  additionto performing court service,

step 3decisonsand pre-arb workedinadditiontothe ggningyour request. Kegpinmind ~ but arerequired to bein court
awardsasaresult of grievances| employeg sregular schedulearenot  that the presdent and e-board are beyondthegartingtimeof their
filedin December. ThankstoNBA  worked“instead of” hisor her mandated tofollow the change of scheduledtours, they report for
BobBloomerwhosattledmany of  regular schedule. schedulepoalicy aswdll. posta duty assoon aspossibleafter
our cases. Severd employeeson Theadditiond hours Exceptionscanbemadebut  completion of court serviceand
tour 3wereawarded make-up worked arenot consderedasout-  they cannot violatethepolicy. The work theremaining hoursof their
overtimefor thebypassesthat of-schedulepremiumbours. Indead,  changeof schedulepolicy was scheduledtours,
occurredduring December. There  they arepad asovertimehours implemented to protect everyone's Thehoursof court service
weremonetary avardsfor workedinexcessof 8 hoursper interetsandtoensurethat seniority  that overlgptheemployees
employessworking outsdethar sarviceday or 40hoursper service  rightsarepreserved. Don'tgetmad  scheduled toursof duty arecharged
PAAinviolaionof theMall week. atyour unionrepif theydonotsgn  tocourt leaveandtheemployees
ProcessngMOU, overtime A persond changeof your COS. They aremandated to remit tothePogta Servicethat
bypasses, etc. Asusua, Bob scheduleisonethattheemployee  follow the COSpolicy mandatedby  portion of court feesreceivedfor the
Bloomer didanexcdlentjob. Our requestsfor their persond themembership. hourschargedto court leave. The

membershave benefitted by these
expeditioussettiements.

Wearedill having
problemswithemployeesdocking
onthecorrect operation numbers.
Folks, inorder tobesuccesstul in
winning monetary awardswhenyou
aredigplaced, youmust beonthe
proper operation. Pleasemake
sureyou areonthe proper
operationnumber.

Therearedtill many
questionsregarding changesof
scheduleandwhy onepersonis
givenachangeof scheduleand not
another. Kegpinmind someof
thesechangesof schedulesare
mandated by management. Inthe
ca=of management givingthe
changeof schedule, employeesare
entitled to out of schedulepremium
asdescribed below.

Changesof schedule:
Therearetwotypesof changesof

schedule: amanagement changeof
scheduleand apersona changeof

schedule. Withamanagement
changeof schedule, theemployeeis
compensated an additiona 50% of
thegtraight timeratefor thehours
worked outsdetheemployee's
normal hours, providedthey are
notified by Wednesday of the
preceding serviceweek of the
change.

JCIM, Article8: Payment of out-of-
schedulepremiumisdependent on
timely noticebeinggivenby
management of thetemporary
schedulechange, asfollows:

a. If noticeof atemporary changeis
giventoanemployeeby
Wednesday of thepreceding
sarviceweek, evenif thischangeis
revisedlater, thenemployee stime
canbelimitedtothehoursof the
revised schedule, and out-of -
schedulepremiumispaidfor those
hoursworked outsideof and
ingtead of hisor her regular
schedule

b. If notice of atemporary schedule
changeisnat giventotheemployee
by Wednesday of the preceding
serviceweek, theemployeeis
entitledtowork hisor her regular

convenience. Thereisnoadditiona
compensationandit must beagreed
upon by thelocd union. Thereisa
changeof schedulepolicy which
wasmandated by themembership
that theunionhastofollow.

Thispolicy isthereto
protect theseniority rightsof its
membersaswell asto protect
employeesfrommanagement
meanipulaing thecontract for their
advantage. Managementis
notoriousfor offeringajunior
employeeapreferred assgnment to
accommodatemail processing
needsand then having them request
apersond changeof scheduleto
avoidthe payment of out of
schedulepremium.

Management hasofferedjunior
employeestheopportunity for
weekendsoff. Of course, thisis
invitingandwouldsuitthe
individud’sneedsaswdll, but the
unionismandated nottosgnthis
typeof changeof schedule.

I will summarizethechange
of schedulepolicy mandated by the
membership. Thisshouldanswver
your questionsregarding theaction
your stleward took when addressing
your request for achangeof
schedule

Stewardsand dternate
gewardsareonly permittedtosign
changesof schedulefor employees
intheir assgned section. The
sewardisnot permittedtosgnthe
changeof scheduleif it canbe
determinedto beinitiatedinany way
by management. Theword
“persond” isnot an acceptable
excusetosgnachangeof schedule.
Theunionrepisrequiredto
ascertainthereasoning behindthe
changeof scheduleso astoensure
that thereasonisnot motivated or
initiated by management.

Normaly, oneCOSwill be
permitted each month, with duration
not to exceed two hoursper day or
7 consecutivedays. Other requests
must bediscussedwiththeunion
president or an e-board member.
Don't get mad at your seward if
they tell youthey haveto check with

A copy of theCOSpoalicy is
postedintheunion officeat the
plant. If youwouldlikeacopy, ask
your steward or contact theunion
hal. Wewill behappy to provide
youwithacopy.

If someonehasrequested
annud leaveand been denied, then
management cannot gpprovea
changeof schedulefor another
employee. If management has
aready determinedthey could not
affordtodlow anemployeetohave
theday off, thenthey cannot dlow
anemployeeto changetheir
schedule

Annud leaveisacontractud
right whilechangesof scheduleare
not. Theonly exceptionisforjury
duty.

Employeesareentitled toachange
of schedulefor jury duty asprovided
intheELM:

ELM 516.33: Accommodation of
EmployeesCdledfor Court Service
Thefollowing provisonsconcern
accommodation of employeescdled
for court service:

a EmployeeOptions. Employees
whoaredigiblefor court leaveand
who haveaconflict with court duty
andwork scheduleshavethe
falowingoptions

(1) Work their postd toursof duty in
additionto performing court service.
(2) Havetheir work schedules
changed temporarily to conformto
thehoursof court service.
(Employeeswho do not choosethis
optionmay not havetheir work
schedulechanged and areexpected
toreport for postd duty upon
completionof thelr court service)

b. Performance of Postal Tour of
Duty inAdditionto Court Service. If
employesswork their full postd
toursof duty inadditionto
performing court service, their court
sarviceisnot chargedto court leave
asthecourt serviceisperformed
outsdeof their posta toursof duty.

Accordingly, employees
may retain any feesor payment
received incident to such court
sarvice. If employeeschooseto
work their full postd toursof duty in

combined court leaveand postd
work hoursmay not exceed 8 hours.
¢. Temporary Changein Schedule.
Employeeswho chooseto havether
work scheduleschangedtemporarily
to conformto court servicehours
submit PSForm 3189, Request for
Temporary Schedule Changefor
Persona Convenience, assoonas
possible, together with PSForm
3971, requesting such schedule
changetotheagppropriate posta
offidd attharingddlaion(see
Handbook F-21, Timeand
Attendance, 232.23).
Suchrequest satesthat theschedule
changeisfor theemployee's
persond convenienceandisagreed
toby theloca union. Employees
who exercisethisoptionrecavefull
compensationfor theperiod of court
saviceindudingany goplicablenight
differentid for therevised schedule.

If theemployeedectsto
havetheir work schedulechanged
temporarily toconformtothehours
of court serviceandisexcused from
court duty prior totheend of their
tour, said employeewould report to
the post officefor thebaanceof the
posta tour of duty. If youelectto
haveyour work schedulechanged
temporarily toconformtothehours
of court serviceyou needtodothe
fdlomng
1. Bringinyour jury duty summons
2. Complete PSForm 3189
(Persond changeof schedule)
3. Complete PSform 3971.
Managementinturnwill copy your
jury duty summonsand provide
youaPSForm 1224. Youwill be
ingructedto havethederk of courts
completethePSForm 1224. This
will providethetimethat you served.
Besureto havetheclerk of court
completetheformbeforeleavingthe
court house.

Returnthecompleted PS
Form 1224 upon your returnto duty.
Keepacopy for your records. Itis
entirdy theemployeeg schoiceof
whether to accept atemporary
changeinscheduleor workin
additionto court service. If you have

(continued on page 5)
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(continued from page 4) providedinArticle8, Section 8, of theSminuteleaway rulefor your employeg sclock timefalsbetween
any questionsor concerns,akto  theNationd Agreement, provided convenience. 6:00 p.m. and 6:00am. isthat the
Seeyour steward or you can thepart-timeflexiblewould 432.46 Five-MinuteLeaway Rule employeeclockedin0.08 hour or
adwayscdl onme. otherwise have beenrequested or 432.461 Explanation lessbefore 6:00 am. or clocked out
ELM 516.31: EmployeeonAnnud  scheduled towork ontheday for Althougheachemployeea 0.08 hour or lessafter 6:00 p.m.,

Leave

If andigibleemployee
whileonannud leaveissummoned
for court servicethat qudifiesfor
courtleaveor officid duty (see
516.11), theemployee' sannud
leaveiscancd ed andtheemployee
isplaced on court leaveor officid
duty for theduration of such court
sarvice. Employeeswhoarenct
entitledtocourt leaveor officid
duty must useannud leaveor
LWOPfor the period of absence
from duty for such court service.
MOU Re: PTF Court Leave
1. Effective September 26, 1987,
part-timeflexibleemployeeswho
have completed their probationary
period shdl bedigiblefor court
leaveasdefinedin Employeeand
Labor RelationsManud Part
516.1 and Part 516.31.
2.Appropriateprovisonsof the
applicablehandbooksand manuals
shdl beamendedto carry out these
changescondgtent withthe
principlesexpressad in paragraphs
3,4, and 5 below. Thehandbooks
andmanuds, induding Part 516 of
the Employeeand Labor Relaions
Manud, shdl beamended pursuant
toArticle19, except that thesixty
(60) day noticeof such changes
shdl bewaived.
3. A pat-timeflexibleemployee
will bedigiblefor courtleaveif the
employeewould ctherwisehave
beeninawork statusor annua
leavedtatus. If thereisaquestion
concerningthegtatus, thepart-time
flexibleemployeewill bedigibleif
theemployeewasinwork statusor
annud leavestatusonany day
duringthepay periodimmediatey
preceding the period of court leave.
4.1f digibility isestablished under
paragraph 3, the specific amount of
courtleavefor andigiblepart-time
flexibleemployeeshdl be
determined onadaily bassasset
forthbeow:
a If previoudy scheduled, the
number of graight-timehoursthe
Employer scheduled thepart-time
flexibleemployeetowork;
b. If not previoudy scheduled, the
number of hoursthepart-time
flexibleemployeeworked onthe
samesarviceday duringtheservice
week immediately precedingthe
period of court leave;
c. If not previoudy scheduled andif
nowork wasperformed onthe
sameday inthesarviceweek
immediately precedingtheperiod
of court leave, theguaranteeas

which court leaveisrequested.

5. Theamount of court leavefor
part-timeflexibleemployeesshdl not
exceed 8 hoursinaserviceday or
40 hoursinaserviceweek.

If thereareany questionsor
concernsabout court duty leave, ask
to seeyour seward or you cancal
me

Attendancerelated
disciplineisontherise. | cannot
sressenough how important itisthet
you beregular inattendance. If you
haveaqudifying FMLA condition,
get your absenceprotected. Make
surethat onceyou submit your
FMLA cetificationthat youfollow
through and makesureit isaccepted
and gpproved.

Onceyour FMLA is
gpproved, make suremanagement
hasannotated onyour 3971 that
your absenceisapproved FMLA.

If management fallstoreturnyour
3971sor falstoannotate FMLA
approved onyour 3971, ask to see
your seward. If management ddlays
innatifyingyouthat your absence
wasprotected under FMLA, filea
grievance.

Managementisrequiredto
natify youinatimey manner theat
your FMLA hasbeen approved.
Your supervisor canlook inTACS
todetermineif your FMLA hasbeen
goproved. If management requests
additiond information, providethe
informationinatimey manner.

You have15daysto
providedocumentationfor FMLA.
If you need additiond timetoget
documentation, notify your
Upervisor. Management cannot
unreasonably deny your request for
additiond time. If youhaveany
questions, ask to seeyour steward.

Management cancite
latenessin attendancerel ated
discipline. Employessarerequired
toclockinandout ontime.
Employeeswho haveapattern of
latenesscanbedisciplined evenif
they haveno other absences. The
common misconceptionemployees
haveisthat the5 minuteleaway rule
alowsforthemtobeupto5
minuteslate. Thisissmply nottrue.

TheSminuteleaway ruleis
not ablanket protectionwhich
dlowsyoutobelateupto 5 minutes
aday. Employeesarerequiredto
clockinand out at their scheduled
times. If youdon't, youcanbe
disciplined. | haveatachedthe

languagefromtheEL M regarding

ingalationswithtimerecording
devicesisrequiredtoclockinand

clock out ontime, congestionat time

clocksor other conditionscan
sometimescauseclock timetovary
dightly fromtheestablishedwork

schedule. Therefore, adeviationmay

bedlowed fromthescheduledtime
for each clock ring up to 0.08 hour

(5minutes). However, thesumof the

deviationsfor thescheduled tour

must not exceed 0.08 hour (5

minutes).

432.462 Applicability
This5-minuteleaway rule

aopliesonly tofull-timeand part-

timeregular scheduleemployees.

Part-timeflexible casud, trandtiond,

andtemporary employeesare
dlowedthe5-minuteprivilegefor
clocking purposes, subject to ELM
432.464b, but arepaid onthebasis
of their actud dock rings.
The5-minuteleaway rule
appliesonly tothe scheduled tour of
duty. If anemployeeworksinan
overtimegtausthat iscontiguous

withthescheduled tour, the5-minute

leaway ruledoesnot gpply toany
clock ringsfor theentiretour.
Employeesinthisstuationarepad

for their actud clock time(unlessthe

timeisdisdlowed asdescribedin
432.711). However, the 5-minute

leeway ruledoesgpply totemporary

schedulesinduding any out-of-
scheduleovertimehoursoutd deof

andingead of theemployee' sregular

schedule.
432.463 Adjustment

After extendingdock rings,
if (inthecaseof afull-timeregular
scheduleemployee) theclock ring
totasfor thetour arebetween 7.92
and 8.08 hours, thetimeshould be

adjustedto 8.00 hours. If apart-time

regular scheduleemployee sdock
timeisbetween 0.08 hourslessthan
or gregter than hisor her established
schedule, thenthetimeshould be
adjusedtotheemployee's
scheduledtour.
432.464 Specia Cases
The5-minuteleaway rule
for night differentid and Sunday
premiumhoursispeculiar and
requiresspecid atention:
a Inthecaseof night differentid,
eligibleemployeesaretobepad

night differentia for theexact amount

of timethey work between 6:00
p.m. and 6:00am. However,inno
caxzcanthetotd night differentia
hoursfor bargaining unitemployees
exceedthetota hoursfor thetour. If
theonly reasonthat part of an

thentheemployeeisnot digibletobe
padnight differentid.

b. Eligiblebargainingunitemployess
receive Sunday premiumfor al hours
worked during ascheduled tour any
part of whichfadlson Sunday. The
amount of Sunday premium cannot
exceed thehoursworked, nor canit
exceed 8.00 hoursper tour. If the
only reasonthat part of an
employegscock timefdlson
Sunday isthat theemployeeclocked
in0.08 hour or lessbeforethe
scheduled tour started or 0.08 hour
or lessafter the scheduled tour
ended, thentheemployeeisnot
digiblefor any Sunday premium.
432.465 Exception: Onsome
occasions, anemployeemay havea
combination of work and paidleave.
Insuch cases, the5-minuteleeway
ruledoesnot gpply, andthe
employeeiscreditedwiththeactud
hoursworked. Thebadanceof the
employee' sscheduled tour ischarged
tosufficientleavetogivethe
employeecredit for thetota
scheduledtour.

Another common
misconceptioninvolveschangesof
schedulefor lateness. Management
hastheoptionof dlowingyouto
request achangeof scheduleinstead
of taking LWOPor annud for
lateness. Thisdoesnot dleviatethe
employee srequirementtobeto
work ontime. Thesechangesof
schedulearenot dwaysconsdered
scheduled absencesand canbe
counted againgt theemployeeand
ussdindisciplinary actions.

Just because management
gpproved your changeof schedule
doesn't mean that they did not count
it asan unscheduled absence. Check
your 3971 to seeif theabsencewas
scheduled or unscheduled.

Everyoneislaefromtimeto
time. Therearemany reasonsfor
this. Perhgpstherewasan accident
ontheway towork and you were
forced to takeadetour, or youwere
duckintraffic, got aflattire. These
types  of thingsarebeyondthe
control of theemployeeand arerare
and management should not count
thesetypeof incidentsas
unscheduled.

Usudly, if youinformyour
upervisor of theextenuating
circumgancestha madeyoulate,
they will dlow youtotake scheduled
leaveor dlow youto changeyour
schedule. Again, thesestuaions
should berareand because of such

managementwill normally work
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(continued on page 6)
(continued from page 5)
withyou.

If youarehabitudly late,
management may not accept your
excuse. If youthink youhavea
qudifyingexcusefor beinglateand
management unreasonably charged
youwithanunscheduled absence,
ask toseeyour seward andfilea
grievance. Protect yoursevesand
report for duty ontime.

Attheplant, managementis
offering proffered LWOP. Rather
then calling RM D and being charged
with an unscheduled absence, you
cancal your supervisor and ask for
proffered LWOPor scheduled
annud. If they canspareyou, itwill
protect youfromanunscheduled
absence.

Of courseif management
denied your request, youwill haveto
mekethedecison of whether tocall
theRMD or comein asscheduled.
If you report towork and you are
sck, immediady informyour
supervisor of such. Let management
sendyou home.

If management sendsyou
home, they cannot chargeyouwith
anunscheduled absence. Make
every effort to protect yoursdf.
Whenever possible, scheduleyour
leaveinadvance. If youhavea
qudifying FMLA condition, protect
your absencewithFMLA
certification. Management cannot
disciplineyoufor anabsence
protected by FMLA.

Alwayskeep acopy of
anything you submit tomanagement
induding FMLA cettification. If you
haveany questions, ask to seeyour
sewardor asawayscdl onme:
239-464-0080.

Yoursinsolidarity

JoyceKdly
VicePresident

Reducing Revenue, Mail Volume
& Customer Service

Excessing M eetings

Bokeeliaisasmall, rural
community. Thereare many
sand/dirt streetsin Bokeelia.
Some are passabl e year round,
but others go underwater in
heavy rainand, whenit’'sdry,
turn into sugar sand. Your
vehiclerisksgetting stuck if you
drive through the water or sugar
sand.

Asaresult, we have
some customerswho receive
their mail in P.O. boxesand do
not haveamail box at their
residence so that they may have
reliable, daily mail delivery.
(Thereare other customerswho
alsorent P.O. boxes, whichis

additional revenuefor the USPS.

Thisisgreat. We should encour-
age customersto rent P.O.
boxes!)

Mail isoften received for
customers’ street addresses
wherethereisno mail box. Past
practice over theyears at
Bokeeliahasbeento deliver all
Bokeeliamail. If amail piece
came addressed to an undeliver-
able street address and the
customer had aP.O. box at
Bokeelia - it wasdelivered to
the PO. box. Clerksand rural
carriersworked together to
serve our customersand get
each mail piecedelivered, each
day.

When customers make
aninternet purchase (for ex-
ample) and live on asand/dirt
street and do not have amail
box but do have aP.O. box,
they are sometimesrequired to
givetheir street address, in
addition to their PO. box ad-
dress, to the company where
they are making their purchase.

However, the product
they have purchased isoften
shipped viaUSPS (or another
company that utilizesthe USPS
to actually deliver their parcel) to
the customer’s“undeliverable’
street address. Thisiswhere
teamwork isimportant to get
each parcel delivered and
Bokeeliaclerksand carriershave
worked together to makethis
happen!

Historicaly, wehave
delivered standard mail to cus-
tomerswho have BokeeliaP.O.
boxesthat do not have deliver-
able street addresses. Catalogs
to these customersultimately
produce additional revenuefor
the USPS when these customers
place additional orders—and the
cyclerepeatsover and over.

Postmaster Southwick
hasanew procedureon delivery
of mail at Bokeelia. The MOST
AMAZING aspect of itis, that if
apiece of standard mail comes
directly totherural carrier
through their DPS and contains
BOTH the street addressAND
the P.O. box address, Postmaster
Southwick’sinstructionsarethat
it can’'t bedelivered to the PO.
box address because“ It had its
chance” (on the street) and now
becomesUBBM - even though
themail piece containsadeliver-
able P.O. box address.

Intimesof financial
hardship for the USPS when our
revenue and mail volumeisdown,
Postmaster Southwick’snew
procedureworksto FURTHER
REDUCE our revenue, mail
volume and customer service!

Kathy Moyer
Bokeelia Steward

HUCK/KONOPACKI LABOR CARTOONS
WWW_SOLIDARITY.COM/HKEARTOONS - JULY
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M anagement hasdecided
to have another excessing event. It
iIsamazing how they downplay
everything. WWhen management
(Harry Lockhart, LindaMungin,
Kirk Charlesand Jennifer Clavell)
had meetingswith Tour 1 employ-
eesconcerning thisevent, wewere
toldin no uncertain termsthat this
wasnot a"Major Excessing
Event." Whenweasked Ms.
Clavell what congtitutesamajor
event, shesaid that only happens
whenaningtallationisclosed.

To me, any timesomeone
isexcessed out of abuildingitis
major; whether itis1 or 100. |
would givethemexcessngwithin
aningallationfromonesectionto
another, but if thereispotential to
send someone 150 milesaway,
thatismajor.

| makethispoint because
thelanguageinthe JCIM isquite
clear. Under article 12.4 it sates:
Meetingswith the unon at the area/
regional level arerequired noless
than 90 days (6 monthsif possible)
inadvance of any anticipated
resssgnmentsfromaningdlation
under article 12. In such case, the
unionwill be advised of thefollow-
Ing
1) Theanticipated impact, by craft.
2) Theingalationwithavailable
residual vacanciesfor theem-
ployeeto bereassigned.
| emphasizethat |ast part because
Ms.Clavel admittedinthismeeting
that theunion at theregiond level
(Bill Sullivan) wasnot notified of
the changefrom 100 milesto 150
miles. If you aremaking that
change, obvioudy you haven't
notified theunion of available
residual vacanciesat least 90 days
inadvance. Thiswill begrieved.

Further into themeeting,
Mr. Harry Lockhart pipesup that
management will beaffected also. |
findthishard to believe, especidly
sincethelast excessing, manage-
ment hasgone up. Harry dsotold
usthat the problem at the P& DC
isnot thestaffing. The problemis
we{employees} needto change
our attitudes. Thiscomingfroma
man who spreadsrumors, blatantly
violatesthe contract and refusesto
work withtheAPWU.

Everyoneneedsto know
that theAPWU, fromthe stewards
toour nationd officers, will do
everythingintheir power to
minimizethenumber of employees
excessed. We make sure man-
agement abidesby the National
Agreement they signed and when
inviolation, itwill begrieved.

Paul McAvoy
Tour 1 Steward
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Management IsAt It Again

Capitol Hill Testimony
USPS Must Expand, Not Cut, Service

Well, management Is at
it again. Weareinthemiddle
of another excessing evolution
when they haven't bothered to
correct thefirst one. Manage-
ment stated on the grievance
that wasfiled on thefirst
excessing that theinformation
the union used was incorrect.
Funny thing is, management
supplied and compiled that
information themselvesand
gaveit to the union. How
dumb isthat response?

Now management is at
it again stating we have too
many clerks when they can't
even staff the operations
properly asitis. So where are
these extraemployees man-
agement claims we do not
need? If you are being re-
quiredtorunaDBCS by
yourself, you should be asking
to see your union steward. If
yOou witness a supervisor
performing any bargaining unit
work, you should ask to see a
union steward. Thejob you
may be saving could be your
own.

Clerks not clocking on
the proper operationisalso a
constant problem. Automation
clerks are working manual but
are not on the right operation.
Manual clerksworkingin
automation yet never clocked
over to theright operation.

Management loves
their reports. Thereportsare
only as good as the informa-
tion put in them. So by not
clocking to right operations, it
showstoo many clerksin one
areaand theareayou’'re
workinginreflectsthat the
work is getting done with
fewer employeeswhenin fact
itisnot.

Don't help manage-
ment. They are putting enough
of their own misinformationin
the reports and don't need
help. The only time manage-
ment seems to care what
operation you are on iswhen
they place you on standby
time. Thisinitself should be
telling you something. Man-
agement can bsyou all they
want. They tell you how much
you matter to them and how
important we are. How they
view you like afamily.

Then they look at you
asthey do their reports and
you are nothing but a number

to them. IT anyonetreated their
family asthey treated most
employees, the Department of
Children's and Familieswould
have you removed from the
home and they would be
arrested for abuse.

Now don't get me
wrong. We have good supervi-
sors and managers, but they
arefew and far in between.
Supervisors and managers are
not being held accountable for
their actions. Thisisone of the
problems with the USPS.

If any other business
had supervisors and managers
mismanaging and costing
unnecessary payoutsin griev-
ance settlements, they would
befired. Not inthe USPS. In
the past, they were promoted.

Well, | think the only
reason the promotion part has
stopped isthat they have
nowhere to put the new screw-
ups because all the spots are
filled already from the past
screw-ups. Therecent
excessing meeting at the Plant
should giveyou aglimpseinto
how management cares about
following the contract.

Jennifer Clavell from the
management complement
committee stated they decided
to change the distance for
excessing without talking to the
APWU Regional Coordinator
Bill Sullivan.

The CBA and JCIM
both stateit isarequirement,
not an option, afterthought or
“if | get around to it” as man-
agement thinks. My favorite
was when MIPS Harry
L ockhart told us employees
need to get a better attitude.

Boy if someone ever
needsto look in the mirror or
better yet go back to
Manasota, that would probably
help the attitude problem for
most of us at the plant.

Well as| havesaidin
the past, thereis adelay
between when these articles
are published inthe Eagle's
Eye and changing issues at
work. If you have any ques-
tions or concerns, ask to see
your union steward or email me
at clerkcraftswfal @aol.com .

Daniel M Gray
Clerk Craft Director/
Tour One Steward

APWU Web NewsArticle059-2010, June 23, 2010

Predicting that mail volumewill grow in2012, APWU President
William Burrustold lawmakers June 23 that dashing servicewill not
solvethe Postal Service'scurrent financia difficulties. TheAPWU
“believesthe USPS can and must expand the servicesit offers,” he
sad.

“No service-oriented business can grow by reducing service,” Burrus
told the Senate Subcommittee on Federal Financial Management,
Government Information, Federal Services, and International Secu-
rity, and the House Subcommittee on the Federal Workforce, Postal
Service, and the Digtrict of Columbia

Burrustestified on behalf of theAPWU at thejoint congressiona
hearing to examinethedifficultiescurrently facing the Postal Service
and on postal management’s plansto addressthem.

“TheAPWU hasanalyzed the current state of hard-copy communi-
cation, and wereg ect the projectionthat iscurrently in vogue— that
mail isdestined to perpetudly decline,” hesaid. Hetold lawmakers
that thisprojection servesas*the basisfor recommendationsfor
radical changesto the USPS structure and to the serviceswe offer.
“Thisincludestheposter child for servicereductions, thedimination
of Saturday delivery,” hesaid. “We should not even engagein serious
discussion of thisproposa.”

A Flawed BusinessM odedl, Problematic L aw

Instead of cutting service, Burrusasked lawmakersto eliminate
excessiveworksharing discounts. Thesediscountsare*illegal and
sef-defedting,” hesaid.

Worksharing discounts* deprivethe Postal Service of desperately
needed revenue and subsi dize mg or mailersat the expense of small
businessesandindividud citizens,” hetold the subcommittees.
Burrusalso told lawmakersthat the Postal Service'sbusinessmodd,
acreation of the 2006 Postal A ccountability and Enhancement Act
(PAEA) isflawed. Lessthan four yearsafter thelaw’sadoption,
many of the groupsthat supported the PAEA are again denouncing
the USPSbusinessmode.

“Thosewho advocated the passage of the PAEA must take responsi-
bility for theresults,” Burrussaid. “ The GAO [ Government Account-
ability Office], the Office of Ingpector General, congressiona com-
mittees, mailers’ associationsand others* drank the Kool -Aid’ of
‘posta reform’ and now are offering solutionsto problemsthey
Crested.”

Burrusurged lawmakersto rescind an onerousmandateincludedin
the PAEA that requiresthe USPSto “ pre-fund” billionsof dollars
annually for 10 yearsfor futureretireehedthcareliabilities. This
requirement isdriving the Postal Serviceto thebrink of insolvency, he
sad.

“There seemsto be unanimous agreement within the postal commu-
nity that the pre-funding obligation isthe primary source of the
USPS financid difficultiesand that it must be corrected,” Burrus
sad.

Growth in Mail Volume

Burrusrejected the predictionsmade by the Postal Servicethat mail
volumewill continueto decline, and instead predicted that the oppo-
Steistrue. Theunion’sevauation signalsthat mail volumewill
experiencegrowthin Fisca Year 2012.

Theunion president asked lawmakersto make note of hisprediction
andtorevisit theissuein 2013.

“If wearerightinour prediction that volumewill grow intherela
tively near future, thosedire predictionsmust be discarded asthe
adarmist projectionsthey are,” hesaid.

The subcommittee held its June 23 hearing, titled “Having Their Say:
Customer and Employee Viewson the Future of theU.S. Postal
Service,” to hear the opinionsof thosedirectly affected by the Postal
Service' sdirefinancia situation and itsproposal sto cut service.
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President Barack Obama APWU Web NewsArticle 060-2010, June 24, 2010
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know how youfed, it'syour
DUTY!

EmployeeViewson the Future of the U.S. Postal Service,” featured two panels, one composed of
businessesthat utilizethe USPS extensively, the other composed of |eadersof postal unionsand manage-
ment associations.

Coburn, who authored the anti-labor amendment to aSenate bill (S. 1507) to require arbitratorsto
consider thefinancial health of the Postal Servicewhen ruling on collective bargaining agreements,
remarked that arbitratorsare currently prohibited from considering USPS' economic circumstances.

Of course, that ispatently false. Arbitratorsarefreeto consider thefinancial state of the USPSwhen
issuing their decisions, and haveroutinely done so throughout the 30-year history of postal collective
bargaining. The unionsopposethe amendment becauseinserting it into thelaw would €l evate consider-
ation of USPSfinancesaboved other factors.

Sen. Tom Coburn (R-OK) asked the panel of businessmen, “How many of you all would negotiatea
labor contract not considering thefinancia state of your business?Anybody?’

“Andyet wedothat every year with the Postal Service, when we negotiate contractswe areforbidden
to consider thefinancia condition of the Postal Service. How many of you dl think that’sawiseidea?
How many of youthink it sunwise?’

Naturally, the businessmen agreed with the senator. But thefact is, none of them would liketo negotiate
labor contractsunder any circumstances. They all run non-union companiesand set working conditions
asthey please. They don't bargainat all.

Fortunately, Del. Eleanor Holmes Norton (D-DC) set therecord straight. When it washer turnto
guestion witnesses, she asked membersof the panel of union leaderswhether Coburn’s statement that
arbitratorsareforbidden to consider postal financeswas accurate. * Patently false,” wasthe answer.

Coburnwasn’t thereto hear the response, however. He departed the hearing before the union leaders
began their testimony.

EDITORIAL POLICY

TheEagle'sEyeistheofficial
publication of the Southwest
FloridaAreal ocd, APWU,
AFL-CIO. Theeditor hasthe
right to determine whether the
material submitted shall be
printed, and has the right to edit
as needed. It isthe policy of this
newsl etter to disallow any
attacks on individuals. Opinions
expressed are those of the
writers, and not necessarily
those of the Executive Board.
Thedeadlinefor al articlesis
the day of the monthly
membership meeting. You must
be an APWU member to submit
an article. Namemay be
withheld upon request. All
articlesmay bereprinted with
proper credit given.

If George Washington could cross the Delaware to drive
back invading forces, we can Buy American with the Union

Label to drive back invading imports.
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